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Business Summary

Hygieia Consulting supports foundations, healthcare groups, private-sector partners, and others in developing and
implementing place-based strategies that deliver measurable, coordinated impacts in communities most affected by
systemic racism and poverty. Our approach and change work rely on Hygieia's integrated impact Model and a five-phase
strategic planning process that includes assessment, monitoring, and ongoing improvement. We emphasize the
interconnected factors that influence health and well-being—such as housing, economic mobility, healthcare, and food—
and align with your framework for greater overall impact.

Core Competencies

With decades of experience, Hygieia understands the importance of community-driven, multi-solution initiatives; we
recognize the challenge of designing feasible, sustainable plans for effective collective impact systems. The Hygieia team
excels in both the tactical and strategic aspects of planning and implementation, with specialized experience in urban
settings, underserved communities, and cross-city learning environments.

Program Feasibility & Landscape Assessments
» Theory of Change Development

» Landscape Assessment

= Program Pilot & Evaluation Design

= Budget Development & Financial Modeling

Strategy & Operations

= Strategic Planning & Modeling

=  Operational Roadmap Design & Implementation
= Strategic Partnership Assessment & Facilitation
= Governance & Data Sharing Frameworks

Areas of Expertise

Hygieia brings deep content and operational expertise across the domains where community health, equity, and economic
mobility intersect. We recognize the complexity of truly integrated impact and will help you move from vision to action.

» Behavioral Health & Suicide Prevention Programs * Non-Profit Management & Operations

*  Criminal Justice Involved Programs = Social Enterprise Programs

» Food Security & Food Systems = Workforce Development Training Program
Why Choose Hygieia?

Hygieia brings the right parts and partners together, turning fragmented efforts into aligned portfolios aimed at
common outcomes.
= We design strategic and operational plans that anticipate measurement, learning, and adaptation from Day One.
= We align values, goals, and strategies so cross-sector partnerships can move from intention to clear roles,
commitments, and metrics.
= We promote genuine, community-focused conversations that bring out lived experiences and foster trust for long-
term collaboration.
= We help organizations with the ‘last mile” of program delivery, translating strategy into workflows, staffing, and
everyday practices.
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Contact us for more information\ (267) 254—8141@ info@hvygieia.llc certified
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WOMEN’S BUSINESS ENTERPRISE

Or visit us at www.hygieia.llc
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